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ATTRACT The strategies that position a company to 
a�ract the best talent available (branding, compensation, 
employee benefits, recruiting)

RETAIN Those strategies associated with retaining 
your talent (culture, engagement, work/life balance, 
career pathing, compensation)

MAINTAIN Strategic implementation for driving 
efficiency in the compliance/administrative components 
of employment (local, state, federal regulations, 
processing/storing information, documentation, 
organizational policies/procedures)

DEVELOP  The strategies to maximize the value of 
each employee (training/mentoring, goals, feedback, 
professional development)

REWARD  Those strategies that drive the greatest 
ROI/productivity (incentive compensation, rewards 
and recognition programs)
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